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Abstract 
Aflatoun works to inspire children and youth to socially and economically empower themselves and 

become agents of change for themselves and a more equitable future. We deliver age appropriate 

educational curricula to strengthen personal, social, financial and entrepreneurial competencies. 

This social and financial education programme is one of the most well-researched international life-skills 

programmes in the world. We have a strong, global evidence base showing social, financial and 

educational improvements in children and youth after participating in the Aflatot (for children 3-6), 

Aflatoun (primary school age) or Aflateen (14+). 

In Eastern Europe and Central Asia, the different programmes have been assessed in Romania, Serbia, 

Albania and Tajikistan, Croatia, and Macedonia. Results show that participants had more respect for 

diversity and inclusiveness with regard to Roma children and disabled children. The study from Romania 

shows that children improved their communication skills, self-esteem and respectful attitudes towards 

authority figures. It was also found that school results were improved after the programme, and children 

were more motivated to go to school. The SRHR education programme combined with financial education 

in Tajikistan shows very positive impacts on girls with regard to both social and financial outcomes. The 

teacher training was assessed in both Albania and Serbia and the teachers were convinced of the 

appropriateness and the added value of this training compared to other trainings. 

 

Key words: Educational research. Inclusiveness. Social and financial education. Eastern Europe. Central 

Asia. Evidence-based decision making. 

 

  



 

Aflatoun: an evidence based programme  
Aflatoun is an international educational NGO located in Amsterdam with a mission to inspire children and 

youth to socially and economically empower themselves to become agents of change for themselves and 

a more equitable future. This work is achieved through a network of over 160 partners in over 110 

countries delivering age appropriate educational curricula imparting personal, social, financial and 

entrepreneurial competencies to young people. The educational programme is called: Social and Financial 

Education. In addition to the content itself, Aflatoun provides all the technical support necessary to 

develop, implement, evaluate and scale-up Social and Financial Education and to conduct research on the 

impact, lessons learnt and recommendations for future implementation. 

This brief aims to first briefly present our programmes and its evidence base globally. Second, we will 

focus on our experience and research conducted in the region (i.e. Romania, Serbia, Albania and Tajikistan, 

Croatia, and Macedonia).  

 

1. The global evidence base  
Aflatoun’s social and financial education programme is one of the most well-researched international life-

skills programmes. Research has included six completed or ongoing randomized controlled trials in six 

different countries, a systematic review and meta-analysis of all financial education for children and 

youth, a realist review on programmes aimed and economically empowering adolescent girls, over 30 

research projects investigating the outcomes of the primary school age curriculum Aflatoun1, more than 

20 projects evaluating the effectiveness of its youth programme Aflateen, and 7 research projects on the 

programme for early childhood education, targeting children aged 3-6 in the Aflatot programme. 

Our social and financial education curriculum is built on the principle that every person’s personal, social, 

and economic lives are interconnected and should be taught in a holistic manner to enable children to 

pursue their goals. The curriculum has five core elements: (1) Personal Understanding and Exploration, 

(2) Rights and Responsibilities, (3) Savings and Spending, (4) Planning and Budgeting, and (5) Social and 

Financial Enterprise. Rigorous evidence has shown that Aflatoun’s teacher training increases teachers’ use 

of child-centred learning approaches and students’ school engagement. 

 

Social outcomes 
The Aflatoun programme has demonstrated its ability to empower children to take action to improve their 

personal and social circumstances, as well as those of their peers. This change in their behaviour is enabled 

through an increased sense of self-confidence and knowledge of their own rights as children and young 

people as well as their respect for the rights of others. 

In eight studies measuring the self-confidence of primary school children in Aflatoun, 60% of the children 

in the studies showed increased self-confidence at the end of the programme. Two rigorous randomised 

controlled trials in Rwanda and Tajikistan have confirmed this outcome by finding that children and youth 

                                                           
1 Both formal and non-formal settings and recently a non-formal education manual was developed that specifically 
focuses on inclusiveness. 



 

had higher self-efficacy than those that were in the control group. The rigour of this latter study removes 

the chance that this finding is caused by anything other than the programme. 

Five studies with primary school age children found 99% of children participating Aflatoun ended the 

programme with positive, rights based attitudes and knowledge. More rigorous evaluations include an 

RCT in Ghana with over 5000 children that found that the addition of rights oriented social education 

protected children from engaging in child labour. This was in part due to the inclusion of lessons on the 

dangers of child labour and children’s right to be in school and not have to work. 

Aflatoun focuses on learning through action and this starts already at an early age, when children’s habits 

are forming. Studies in 4 countries on the behaviour of children in their early childhood (3-6 years) 

demonstrated that children were much more likely to think and act independently after the early 

childhood programme. They improved their self–understanding, were managing their emotions in a 

healthier way, and they were able to identify other children’s and adult’s emotions and to adjust their 

behavior accordingly. In addition, they were more able to promote and maintain mutual, positive 

relationships with others. 

 

Financial outcomes  
Aflatoun recently worked with an external academic to produce the 

first systematic review examining the effectiveness of financial 

education for children and young people. This research reviewed all 

existing rigorous research on the topic globally, looked at the total 

impact of the financial education interventions, and explored 

differences among programmes.  

Among all the studies identified, Aflatoun was the only programme 

to have been rigorously tested in more than one country and was 

the most effective programme at changing children’s financial 

behaviour patterns around saving for their future. The impact on 

children’s savings behaviour for Aflatoun participants was roughly 

three times as high as the other programmes combined.2 The 

newest third edition of the curriculum has shown even greater 

effectiveness in a randomized controlled trial recently completed in 

Rwanda.3  

                                                           
2 O’Prey & Shephard, 2014 
3 Kaneza, 2015 
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The programme has also shown a positive impact on children’s 

financial attitudes. Positive changes in children’s financial attitudes 

have been found in high quality RCTs in Ghana, Uganda, Rwanda, and 

Tajikistan. These four studies alone included more than 10,000 

children. 

Non-experimental evidence confirms the power of the combination of 

social and financial education to change children and young people’s 

financial knowledge, attitudes, and behaviour. Eight non-experimental 

studies evaluated the impact of Aflatoun’s primary school programme 

on financial behaviour and four looked into attitudinal change. Sixty-

eight per cent of children engaged in savings by the end of the 

programme. This is almost double the percentage of adults saving 

globally in the World Bank’s 2011 Financial Index Survey4.  This change 

in behaviour was driven in part by the positive attitudes towards 

savings which were also identified at the end of the programme, with 

91% of children having positive savings attitudes after participating in 

social and financial education. 

 

Educational outcomes  
In order for any curriculum or educational program to be effective, it 

must be delivered effectively. Therefore, teacher training is a key part 

of Aflatoun’s work to ensure that teachers are equipped with practical 

training in participatory child-centred teaching techniques and how to 

apply them to social and financial education. 

A rigorous evaluation of Aflatoun’s teacher training observed teachers’ 

use of participatory pedagogy in their classes one year after being 

trained.5 This found that teachers trained by Aflatoun were more likely 

to use participatory teaching in class, and to feel confident using the 

active learning methods. As a result students were more likely to be 

actively on task during their classes. All these impacts were large and 

statistically significant. 

 

  

                                                           
4 Demirguc-Kunt and Klapper, 2012 (for adults) and Mallory, 2012 for Aflatoun 
5 Kaneza, 2015 
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2. Evidence from the region 

Serbia, Croatia, Macedonia, Albania 
The Aflatot programme was integrated into a broader Peace Building programme for early childhood 

between several countries in the region. It was a pre- existent conflict prevention programme, with 

‘respect for diversity’ as the main topic, aiming to support civil society influence over reconciliation and 

cohesion through education in early years in the Balkan region & Europe. The partners developed the 

national/regional networks to help improve the capacities of civil society organisations, institutions and 

individuals for research, monitoring, advocacy, implementation and quality. 

Children aged 3-7 from diverse backgrounds (i.e. rural, urban, single ethnic, multi-ethnic, single faith, 

mixed faith groups) participated. The process was monitored monthly and data analysis was conducted6. 

In total, 834 children, 331 parents, and 46 teachers participated in the programme. The key findings of 

the pre- post analysis highlighted the following aspects: 

1. After the intervention, children were more sensitive and respectful towards cultural and physical 
differences. The analysis referred in particular to Roma children and towards children with 
disabilities. Questions such as “would you sit with a Roma or disabled child during your break?” 
were asked to the children. 

2. Children are generally more able to identify emotions in themselves or in peers (average increase 
of 7.7% in the ability to recognize emotions after the intervention).  

3. Teachers and parents were asked to what extent they think that young children tend to notice 
differences in others. The analysis shows an increase in the awareness of teachers and parents 
towards children’s abilities to recognize differences in other children. 

Tajikistan 
Previously mentioned research (O’Prey & Shephard, 2014) shows that financial education is effective and 

that programmes combining financial education with other components are even more successful in 

changing attitudinal and behavioural outcomes. An educational curriculum was developed for adolescent 

girls (aged 14-18) in the Tajikistan context which combines financial literacy education with content on 

sexual and reproductive health, HIV/AIDS and family planning. It’s called the Aflateen+ programme. The 

intervention targeted 2,030 girls in Tajikistan in 30 schools and 2,280 girls were included in a control 

group. 

Girls and women in Tajikistan are generally disadvantaged, both socially and financially. There is an 

increase in early marriages – often against the will of the girls - and an increase of HIV infection. These 

developments indicate the urgency of more SRHR knowledge, higher self-efficacy and positive attitudes 

and competencies to manage their financial behavior for a better future. 

The purpose of this study is to evaluate the impact of the programme with a cluster randomized control 

trial – a method that removes the chance that findings are caused by anything other than the programme. 

                                                           
6 The data highlighted in this section refer to the results of a combination of approaches and therefore we cannot 

assess the direct effects of the Aflatot programme. 



 

A total of 1208 girls was included in either the intervention group or the control group. Results show the 

following7: 

1. The intervention had positive social and financial impacts on the girls, with higher self-agency and 

self-efficacy, and more positive gender attitudes than girls in the control group. 

2. They had more knowledge of HIV and other reproductive health issues  

3. The girls had better attitudes towards saving and entrepreneurship after the Aflateen+ 

programme 

Serbia 
Training is one of the pillars of the Aflatot programme. In order to ensure high quality of the programme, 
all teachers and facilitators undergo training (2-4 days). In addition, a training evaluation form was 
developed to assess the quality of the trainings. In 2014, Aflatoun’s partner Pomoc Deci in Serbia8 
conducted a study on the programme for early childhood education programme, Aflatot. Its aim was to 
evaluate the training to facilitators in Serbia. In total, 17 facilitators were involved in the assessment and 
questionnaires were used. 
 
Key learning points were the following:  

1. The majority of the trainers strongly agree that the Aflatot training provided them with an 
understanding of the Aflatoun approach and that it provided them with sufficient understanding 
on Early Childhood Methodologies.  

2. The vast majority even felt ready to train other trainers in the Aflatot programme and to 
implement it into their own organisation.  

3. 100% agreed that compared to other trainings that they were given the Aflatot training was more 
informative. 

4. One of the main recommendations that were made is to increase the opportunity for trainers to 
exchange ideas and knowledge and experiences something the trainers would value a lot. 

Romania 
This study does not directly evaluate Aflatoun's activities, rather it evaluates the effects of a bundle of 

extracurricular activities including Aflatoun on the behaviour and attitudes of children in the primary 

school age. It was conducted by the Policy Center for Roma and Minorities in Romania in 2011-2012. Both 

questionnaires and interviews were used and 30 children were involved in the assessment. Parents were 

interviewed as well. The key results include: 

1. Children improved their communication skills 

2. There was an increase in their self-esteem 

3. Children had a more respectful attitude towards authority figures 

4. Results that were achieved in school improved and there was an increase in motivation 

towards/value of school and higher education after children attended the extracurricular 

activities 

                                                           
7 The data are currently analyzed more rigorously and more findings will be available at the end of 2015. 

8 Source: Ljiljana Vasic, Pomoc Deci, Serbia 



 

Albania 
The Aflatoun secretariat developed a process assessment tool to assess processes around the Aflatot 

implementation. The tool reveals the strengths and weaknesses which are key for learning and should be 

addressed in future implementation. Aflatoun’s partner in Albania, Partnere per femijet, used this tool in 

2014. Seven classes (210 children) participated in the Aflatot programme. Semi-structured interviews 

were conducted with their (7) teachers. In addition, 4 kindergarden directors were interviewed. The key 

learning points are:  

1. The teachers were very pleased with the training they received. They described it as 'qualitatively 

professional and really interesting and practical' and 'the master trainers were really prepared'. 

Despite the comments that more practice during the training would be useful, or that facilitation 

of an exchange of ideas between teachers is required, all teachers wish to continue providing the 

Aflatot programme.  

2. The respondents were overwhelmingly convinced of the appropriateness of the programme, both 

contextually as for the different age groups (3-4 and 5-6).  

3. In some cases it is very difficult to engage parents into the programme.  

4. The recommendations mainly addressed the difficulties with involving parents and providing 

more follow up for the teachers. 

Conclusions 
Aflatoun is one of the global leaders in researching the effectiveness of financial education for children. A 

key strength of the Aflatoun programme is its focus on behaviour change and learning through action at 

an early age when children’s habits are forming. This early age focus is in line with other research on early 

interventions including the recent work of Nobel Prize winning economist James Heckman (see for 

example Heckman, 2011) 

Building financial capability in children should be done carefully and with a holistic look at their 

developmental needs. This is why the combination of social and financial education is key to Aflatoun’s 

mission and the success of its programme. Financial attitudes and behaviours are not cultivated in 

isolation, but are connected to children’s personal and social lives. A balanced curriculum can protect 

children from sacrificing their social and personal development for the sake of finances, as our research 

worldwide and also from Romania, Serbia, Albania and Tajikistan, Croatia, and Macedonia shows. This 

balance also helps create a sustainable change in young people’s behaviour by linking financial habits to 

their hopes and dreams for the future. 

 

More details on Aflatoun research can be found at www.aflatoun.org/evaluation 

 

 

 

 

 

http://www.aflatoun.org/evaluation
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